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TMT Presentation to the General Body
March 26th, 2026

Okta, Inc. ($OKTA) – BUY 
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Company Overview

Investment Thesis

Okta is a rapidly growing identity and access management 
company. Its platform gives enterprises a centralized solution to 
manage authentication across users, devices, and applications. As 
AI adoption, cloud computing, and hybrid work rise, organizations 
will need a scalable identity layer, making Okta a critical partner 
with a broad integration network. Free Cash Flow is improving, 
supported by a high-margin subscription model and continued 
expansion within existing customers, while Okta’s neutral 
positioning across cloud ecosystems reinforces its competitive 
advantage. Given its high switching costs, inflection point in Free 
Cash Flow generation, and its ability to gain market share as AI 
agents scale, we believe now is the right time to own Okta.

Key Highlights

Financial Overview

Okta, Inc. is a leading pure-play identity and access management platform provider offering workforce identity solutions and Auth0 by 
Okta, serving over 19,000 enterprise and mid-market customers globally through a cloud-native, subscription-based SaaS model.

$13.9B
(Market Cap)

106% 
(Net Revenue Retention)

13%
(TAM CAGR)

17.7%
(Y/Y RPO 
Growth)

5,000+
(Customers with 

$100K+ ACV)

2009
(Year Established)

~10B
(Monthly Authentications)

30%
(FCF Margin)

Sources: Company Reports 6

Millions (USD) FY 2023 FY 2024 FY 2025 FY 2026 CAGR

Revenue, Adj  $          1,858.0  $          2,263.0  $          2,610.0  $          2,919.0 12.0%

Growth y/y 21.8% 15.3% 11.8%

Gross Profit              1,312.0              1,682.0              1,992.0              2,258.0 14.5%

Margin % 74.3% 76.3% 77.4%

Free Cash Flow                   45.0                 301.0                 604.0                 753.0 102.3%

Margin % 13.3% 23.1% 25.8%

Net Income (Loss)               (837.0)               (542.0)                 (97.0)                 125.0 

Margin % -24.0% -3.7% 4.3%
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Workforce IdentityCore Offerings

7

Access Management Governance Privileged Access Customer Identity

ApplicationsInfrastructure APIs

DATA PROTECTION

ACCESS CONTROL

Okta at a Glance

Unified Identity Solution

Workforce Identity Cloud 
Provides the single sign-on and multi-factor 
authentication platform for employee access

Identity Governance and Emerging 
Privileged access, compliance-driven governance, and AI 
agent identity security platform

Customer Identity Cloud (Auth0) 
Developer-facing login, registration, and identity platform 
for customer-facing applications

Non-Human 
Identities

Privileged Users ContractorsEmployees AI Agents CustomersPartners

Sources: Company Reports
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Real-World Implementation What is It?

8

◘

User Auth
Agent has completed your request

TOKEN 

VAULT

FGA FOR RAG

ASYNCH AUTH

TOKEN
VAULT

◘

Help me with…

How it Works

Developer-first identity via APIs and SDK

• Machine-to-machine auth

• Token Vault, async auth

• FGA for AI agents & MCP

• Agent-to-app interaction

• B2B & B2C login flows

• Universal Login, SSO, MFA

• Outsource IAM for developers

• Human-to-app interaction

Web Applications AI Agent Auth

Auth0

Sources: Company Reports

Jersey Mike’s Case Study

Sector-Agnostic Relevance

Secures 15M of their most loyal users

Outsourcing IAM to reduce engineer workload

Enhanced protection against account takeover

User submits request, Auth0 enables SSO, verifies identity, issues API tokens, and enables vault-backed retrieval of authorized data for agent to complete request
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Shiven Ramji
President, Auth0

• Manages Auth0’s $1B annual recurring 
revenue business, overseeing product, 
data, security, and technology strategy

• Former SVP of Product at DigitalOcean, 
leading products, pricing, and partnerships

• Product leadership roles at Amazon, 
LiveIntent, NBCUniversal, and Nielsen

• Board member at Products That Count

Company Management

Okta's leadership team brings deep expertise in identity, cloud infrastructure, and enterprise SaaS

9

Brett Tighe
Chief Financial Officer

• CFO since 2022; joined Okta in 2015, with 
key financial role in guiding 2017 IPO

• Achieved Okta's first GAAP profit in FY25

• Leads investor relations and shapes 
company’s broad capital allocation strategy

• ~11 years at Salesforce, rising to Sr. 
Director of Corp. Finance & Strategy

• Board member at Spark SF Schools

Todd McKinnon
CEO, Chairperson & Co-Founder

• Co-founded Okta in 2009, scaling the 
business to $2.9B+ in revenue for FY26

• Led Okta's successful IPO in April of 2017

• Oversaw major strategic initiatives, 
including the $6.5B acquisition of Auth0

• VP of Engineering at Salesforce, grew team 
from 15 in 2003 to 250+ people in 2009

• ~8 years in leadership roles at PeopleSoft

Sources: Company Reports
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AI and Software Enterprise Expansion

Market LeadersCybersecurity Growth Potential

Industry Overview

301B

878BINDUSTRY GROWTH DRIVERS

Enterprise Digitization

Cyberattack Sophistication

Regulatory Pressure

Devices

Agents

Users

Identities

Software Creation 
Scales Across 
Enterprises

AI Tool 
Expansion

Strong

Moderate

Low

Agentic AI

Vendor 

Neutrality

Ecosystem 

Integration

NHI

 Readiness

Hyperscalers

Generalists

IAM

1010

Industry Capability Benchmark

Sources: Company Reports, Accenture, Gartner 

TAM Growth
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B. Investment Highlights
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Investment Highlights

3Ecosystem Lock-In 
and Switching Costs

Durable IAM 
Market Tailwinds

Contracted 
Revenue Drives 

Growth

AI-Driven 
Identity 

Expansion

Platform- 
Neutral IAM 
Leadership

1

5

3

2

4

12
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2024 2025 2026 2027 2028 2029 2030

5.7B

52.1B

~68% Specialization

~66.2% CAGR

13.82T

0.086T

~91% Fortune 500, ~10% 
have governance

NHIs to grow at ~28% next 
12-18 months

Direct Okta benefit in a 
potential $90B+ TAM 

2020: 35% Remote

2025: 19% Remote

2030: ~35-50% Remote

68%

68%

IAM Market 
$40-60B by 2030

13.82T

86B

68%

13

Hybrid and Online Work ExpansionAI-Accelerated SaaS Proliferation

Rising Cybersecurity Threats

Durable IAM Tailwinds

Software

25% of YC W25 Batch

Compliance

9.5% Projected CAGR 

Enterprise

50% Productivity Boost

Sources: Company Reports, Bloomberg, Deloitte, Statista

2035 Market Size

2025 Market Size

Market Share
18.2% CAGR

Increased Security 
Requirements

More users, devices, 
and access points

Grows demand for 
zero trust security

Agentic Adoption
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Early Traction Driving Bookings GrowthUsage-Based Pricing Model

14

Discover

Onboard

Monitor

Govern

•Generally Available April 2026

Auth0 for AI Agents

•Via Okta Identity Gov

NHI Governance

•Via Okta AI Platform

Okta for AI Agents

•Via Okta Privileged Access

Workload Identity

Control Plane for NHIsAgentic Growth Phase

Per User Pricing 

Metrics Based Pricing 

Governance Security Modules

Identity Count Workload Access

Sources: Company Reports, Gartner 

~30%
Q4 Bookings

~40%
Contract Uplift

$200M+
ARR

Enterprise Governance Gap

91% use AI agents

Only 10% have governance

81% gap represents an expansion opportunity

50:1 NHI ratio

'24

'28  

<1% 

33%
of apps agentic by 2028

AI-Driven Identity Expansion
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Central 
Authentication 

Layer

Universal 
Directory as a 

System of 
Record

Cloud-Scale 
Processing

Enterprise-
Wide Daily 

Dependence

Structural 
Lock-in

Compounding MoatIdentity as Infrastructure

Expanding Product Adoption

Adds products over time, 
increasing lock in

Ecosystem Lock-In and Switching Costs 

Deep Provisioning

4x
Over Microsoft

120+ applications 

Cloud & On Premise

2x
Over Microsoft 

6500+ applications 

Application aM

4x 
Over Microsoft

8+ applications 

Data and Intelligence 

Authentication data powers 
superior, hard to replicate

Network Effects

More integrations increase 
value for all customers

66% of Fortune 100 and 40% of Fortune 
2000 companies run through Okta

70% workforce MFA adoption

Simplifies and accelerates the deployment of Office 
365 and Azure AD by replacing legacy infrastructure 

Seamless 
Integration  

Enhanced 
Security 

Strengthens protection with unified MFA and 
seamless SSO across all Microsoft apps

Automated 
Management

Streamlines IT by automation user onboarding and 
offboarding in real-time across Microsoft ecosystem

Value Flywheel

15

Best of Breed – The Anti-Microsoft Argument

Sources: Company Reports

minimum 

for enterprise 
deployment

6-12
months

Cross-Selling into Governance & AI Identity
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Complementary PlatformsGrowing Recurring Revenue Opportunities

Platform-Neutral IAM Leadership

16

Government Grade AutomationM&A Simplified Enterprise Case Studies

Unified Workflow Access
SSO without directory migration

One Identity & Security Standard
Consistent MFA and SSO policies 

across both entities

Scalable Automated Migration
Provision in weeks and is designed 

to be easily replicable 

News Corp
 1000+ hours saved/year on post M&A 

domain consolidation

Planned Parenthood
Unified 50+ affiliates into single identity 

source across AD, LDAP, HR

National Geographic
Eliminated 800+ accounts post-acquisition

+40%
M&A Deal 

Market Value

FedRAMP High Authorization 

DoD IL4 Provisional Authorization

NIST SP 1800-35

Single Sign-On (SSO)
Enables secure, unified access across 
Microsoft applications through a single login

Lifecycle Management
Automates user provisioning & access 
across systems to improve efficiency

Identity Security Posture Management
Monitors identity risks in Microsoft 
environments to strengthen security

Okta Identity Layer
Single control plane – vendor neutral – multi-cloud

Microsoft Salesforce Workday Slack 7,000+ more

Multi-Vendor Cloud

Vendor Freedom
Pick the best tool per function

Platform-neutral
One login across every vendor

Business Platform Opportunities

Sources: Company Reports, Statista
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FY21 FY22 FY23 FY24 FY25 FY26

Customers with >100K ACV (FY) 

1,950

5,100

Strong RPO Backlog Visibility

High Value Customer ExpansionRecurring Enterprise Subscription Model

17

Contracted Revenue Drives Growth

18.2% CAGR
Greater 
Revenue 
Visibility

Identity 
Growth

Module 
Expansion 

Larger 
Enterprise 
Contracts

Higher RPO 
Backlog

$4.88B RPO Backlog

5K+ customers > $100K

106% NRR expands sales 

12% YoY cRPO Growth

$2,942

$4,827

Higher ACV Deals

Stronger 
Enterprise Base

>100K Customers

Q1
FY24

Q2
FY24

Q3
FY24

Q4
FY24

Q1
FY25

Q2
FY25

Q3
FY25

Q4
FY25

Q1
FY26

Q2
FY26

Q3
FY26

Q4
FY26

Identity Scaling
Accelerated cloud, automation and AI adoption drives a 

surge in non-human identities, allowing revenue to 
scale independently of human headcount 

Land and 
Expand Model

Platform expansion tracks customer needs through the 
integration of SSO, MFA, and customer identity

Subscription 
Revenue

Predictable ratable revenue via multi-year 
contracts, tracked through RPO and cRPO metrics

1

2

4

3

Sources: Company Reports, Bloomberg, Needham Equity Research

Identity Scaling Flywheel Fuels Contracts
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C. Threats
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Cybersecurity FraudMacro-Driven Spending Slowdown

Risks

19

Critical High CompoundingEmerging

New Logos

Hiring 
Grows

Seat 
Expansion

NRR 
Expands

Okta beats Microsoft 
every time

Credential Attacks
Adversarial AI enables 
phishing at 

unprecedented scale. #1 
attack vector 

Legacy MFA failure
SMS OTP bypassed via 
SIM-Swap & live phishing, 

increasingly compromised

Synthetic Identity
Deepfakes bypass 
traditional biometric 

verification entirely. 
Undetectable at Scale

Insider Threats
Privilege misuse evades 
detection without 

behavior monitoring

Security Breaches
Breaches, like those in 
’23, damage brand trust 

and threaten future 
growth

Regulatory 
GDPR – CCPA – SOX 
penalties make 

remediation costs far 
exceed prevention

Hyper-Scaler Competition

IT Spending

10% to 5%

Sources: Company Reports

Reliability & 
Performance 

69 minutes of outages 

from ’21 to ‘24

2,100 minutes of 

outages from ’21 to ‘24

2

Ease of Use & 
Time to Value

Okta protects users 

before, during and 
after authentication

Additional setup to 

achieve full coverage

3

Identity 
Challenges

Leader 9th Year in a 

row for Access 
Management

Frequent shifts in 

product direction

4

“Indeed relies on 

Okta’s agility to make 
our tech decisions”

Complex configuration 

across products

Enterprise 
Agility

1

Depth of 
Integrations

Okta provides unique 

and deep integrations

Microsoft Integrations 

favor its own brand

5

Mitigate 
Risk

Leads industry in fight 

against identity 
attacks

Complex Ecosystem = 

Broader attack surface 

6
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D. Valuation & Recommendation
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50

60

70

80

90

100

110

120

130

Mar-24 Jun-24 Sep-24 Dec-24 Mar-25 Jun-25 Sep-25 Dec-25 Mar-26

1

2

3

4

5

6

Stock Performance

Stock Performance

21

Dec ’24

Mar ‘25

May ‘25

Sep ‘25Sep ‘25

Key Events

OKTA US Equity

CIBR US Equity

Sources: Bloomberg

OKTA capitalizes from NHI visibility, supporting AI-
agent security narrative and rebounds from AI selloff

Feb ’26

OKTA reports first GAAP-profitable quarter, but 
softer forward guidance pressures shares

Aug ‘24

1

OKTA beats Q4 expectations, strong backlog and 
margins send shares higher

Mar ‘25

3

OKTA beats Q1 expectations, unchanged full year 
guidance weighs on shares

May ’25

4

Agentic AI Security capabilities unveiled at Oktane, 
expanding OKTA’s AI-driven platform narrative

5

Sep ’25
OKTA beats Q3 revenue expectations, stronger forward 

guidance sparks rally
Dec ‘24

2

6
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Comparable Analysis

22Sources: Bloomberg

Comps Analysis

($ in mm)  

Name Ticker Stock Price Mkt Cap ($M) TTM Sales ($M) Enterprise Value ($M) Growth (%) EV/FCF EV/Sales

Datadog, Inc. DDOG 125.08$               45.73B 3,430 42,530 29.2% 46.5x 12.4x

SentinelOne, Inc. S 14.17$                 4.90B 1,000 4,280 20.2% 82.5x 4.3x

Qualys, Inc. QLYS 92.29$                 3.29B 1,001 2,648 10.1% 51.0x 2.6x

ServiceNow, Inc. NOW 110.38$               116.05B 13,280 108,400 20.7% 23.7x 8.2x

Dynatrace, Inc. DT 38.05$                 11.43B 1,930 10,330 18.2% 22.2x 5.4x

Snowflake Inc. SNOW 168.02$               60.22B 4,680 58,930 30.1% 52.6x 12.6x

OKTA Inc . OKTA 78.41$           14 .36B $2,920 12,260.0 11.8% 14.0x 4.2x

25th Percentile 1,233 5,793 18.7% 29.4x 4.5x

Median 2,680 26,430 20.4% 48.8x 6.8x

75th Percentile 4,368 54,830 27.1% 52.2x 11.3x

Lower End $133.54 $63.43

Median Implied Price $229.28 $99.84

Upper End $246.35 $175.36
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Datadog is a strong comparable for Okta due to its cloud-
native SaaS platform model and enterprise go-to-market 

approach, strategically mirroring Okta

Datadog

Datadog is a global cloud monitoring and analytics 
company that provides observability services for 

applications, infrastructure, and logs. It helps 
organizations ensure performance, reliability, and 

security across digital environments

Comparable Analysis Cont’d

Comps Selections Process

23

SentinelOne is a cybersecurity leader specializing in 
autonomous endpoint security. Its AI-driven 
technology prevents, detects and mitigates 

enterprise-wide threats to ensure digital defense

SentinelOne is a relevant comparison to Okta given its 
cloud-based endpoint security focus and growing overlap in 

identity-driven threat detection

SentinelOne

Qualys

Qualys is a cloud-based IT security and compliance 
company that provides vulnerability management, 

policy compliance, and web application security 
services. Its platform enables organizations to 

identify, prioritize, and remediate security risks across 
their digital infrastructure

Qualys offers a strong comparison to Okta given its cloud-
native security platform model, enterprise-focused go-to-
market strategy, and growing convergence with identity 

security through vulnerability and compliance management
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ServiceNow serves as a strong comparable to Okta given its 
enterprise SaaS scale and expanding identity and access 

workflows within IT service management

ServiceNow

ServiceNow is a global software company that 
provides cloud-based platforms for digital workflows 

and enterprise automation. It helps organizations 
streamline operations customer service and IT

Comparable Analysis Cont’d

Comps Selections Process

24

Dynatrace is a software intelligence company that 
provides observability and application performance 
monitoring solutions. It helps organizations optimize 
digital systems by delivering real-time insights by AI

Dynatrace provides a close comparison to Okta given its AI-
driven observability platform and parallel land-and-expand 

sales motion targeting enterprise IT teams

Dynatrace

Snowflake

Snowflake is a cloud-native platform that unifies data 
warehousing, sharing, and analytics into a single, 

scalable environment. Its unique architecture 
separates storage from compute, allowing businesses 

to process vast amounts of data 

Snowflake is a useful comparable to Okta as a high-growth 
cloud-native platform with similar consumption-based 

pricing dynamics and enterprise adoption patterns
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DCF Analysis (1 of 2)

25

Cash Flow Projections for Okta

(USD in millions)

2023 2024 2025 2026 2027 2028 2029 2030 2031

Revenue 1,858 2,263 2,610 2,919 3,182 3,476 3,813 4,198 4,643

Cost of Revenue 546 581 618 661 684 713 744 789 845

Gross Profit 1,312 1,682 1,992 2,258 2,498 2,763 3,070 3,409 3,798

Other Operating Costs 2,124 2,198 2,066 2,109 2,179 2,294 2,440 2,624 2,842

Operating Profit (812) (516) (74) 149 318 469 629 785 957

Taxes 14 18 18 20 67 99 132 165 201

Net Income (837) (542) (97) 125 247 371 492 614 749

Depreciation & Amortization 114 84 88 96 95 97 99 101 102

Stock Based Compensation 677 684 565 544 477 574 629 693 766

Other Operating Adjustment 110 29 109 170 188 206 226 249 275

Change in Working Capital (7) 54 (53) (173) (109) (77) (74) (63) (60)

Capital Expenditures (12) (8) (8) (9) (10) (11) (12) (13) (14)

Free Cash Flow 45 301 604 753 889 1,160 1,361 1,581 1,818

Ratios/Assumptions

Sales growth 42.9% 21.8% 15.3% 11.8% 9.0% 9.3% 9.7% 10.1% 10.6%

Gross Margin 70.6% 74.3% 76.3% 77.4% 78.5% 79.5% 80.5% 81.2% 81.8%

Other Operating Costs (as a % of sales) (114.3%) (97.1%) (79.2%) (72.3%) (68.5%) (66.0%) (64.0%) (62.5%) (61.2%)

Effective Tax Rate 1.7% 19.8% 21.0% 26.3% 21.0% 21.0% 21.0% 21.0% 21.0%

Depreciation & Amortization (as a % of sales) 6.1% 3.7% 3.4% 3.3% 3.0% 2.8% 2.6% 2.4% 2.2%

Capital Expenditures (as a % of sales) (0.6%) (0.4%) (0.3%) (0.3%) (0.3%) (0.3%) (0.3%) (0.3%) (0.3%)

Stock Based Compensation (as a % of sales) 36.4% 30.2% 21.6% 18.6% 15.0% 16.5% 16.5% 16.5% 16.5%

Other Operating Adjustment (as a % of sales) 5.9% 1.3% 4.2% 5.8% 5.9% 5.9% 5.9% 5.9% 5.9%

Year Ending January 31 Projected Year Ending January 31
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DCF Analysis (2 of 2)

Revenue Multiple Method

WACC 11.4%

 NPV of free cash flow $4,803

Terminal multiple 6.8x

Terminal value $31,377

 PV of the terminal value $19,303

 Enterprise value $24,107

    Less: Net debt ($2,203)

 Equity value $26,310

Diluted shares: 185

Equity Value Per Share $142.22

Average $121.85

Perpetual Growth Method

WACC 11.4%

 NPV of free cash flow $4,803

Terminal growth rate 3.0%

Terminal value $19,132

 PV of the terminal value $11,770

 Enterprise value $16,573

    Less: Net debt ($2,203)

 Equity value $18,776

Diluted shares: 185

Equity Value Per Share $101.49

Average $121.85

Sensitivity

`
WACC WACC

$142.22 9.4% 10.4% 11.4% 12.4% 13.4% $101.49 9.4% 10.4% 11.4% 12.4% 13.4%

5.8x 135.85 131.20 126.77 122.56 118.54 1.5% 110.20 99.50 91.07 84.28 78.72

Terminal 6.3x 144.22 139.24 134.49 129.97 125.66 2.3% 118.38 105.66 95.85 88.08 81.79

multiple 6.8x 152.60 147.28 142.22 137.39 132.79 Terminal 3.0% 128.47 113.08 101.49 92.49 85.31

7.3x 160.98 155.32 149.94 144.80 139.91 Growth Rate 3.8% 141.24 122.17 108.24 97.65 89.36

7.8x 169.35 163.36 157.66 152.22 147.04 4.5% 157.93 133.58 116.45 103.80 94.11
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High: $127.57 
Low: $68.77

Valuation Summary
We rate Okta as a buy with a $121.85 price target against a current price of $77.27

Methodology Valuation Commentary
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EV / Sales

EV / FCF

DCF 

Industry comparables indicate a solid 
valuation based on Okta’s sales profile

Sources: Company Reports, Bloomberg

Industry comparables indicate a strong 
valuation based on Okta’s FCF profile

DCF yields an implied share price of 
$121.85, for an upside of 57.69%

$99.84

$121.85

$100.00Street Consensus
70.2% (33) of analysts rate Okta a BUY, with 
25.5% (12) a HOLD, and 4.3% (2) a SELL 
yielding a 29.41% upside

52 Wk High/Low

$229.28

52-week performance highlights a 
compelling entry point for Okta
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Recommendation 
We recommend purchasing 130 shares of Okta at the market price of $77.27

Thesis

Illustrative Impact

Okta is well positioned to benefit from the structural growth of the identity and access management market. As AI adoption, c loud computing, and hybrid work 
continue to scale, organizations will require a scalable identity layer to securely manage users, devices, and applications, a niche where Okta has established itself as a 
critical infrastructure provider. The company’s neutral positioning across cloud ecosystems, combined with its broad integrat ion network, reinforces a durable 
competitive advantage. Improving FCF driven by its high-margin subscription model and continued customer expansion highlights a strengthening financial outlook.  
With high switching costs and the ability to gain market share as AI agents scale, we believe now is the time to buy Okta.

Proposal
Buy: 130 shares
Total value: $10,045.10

Sector Weight: 3.18%
Overall Weight: 0.84%
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